WEST UNION

CHAMBER
S Wain Strcet Comnunity

CHAMBER/MAIN STREET MINUTES
March 21, 2017 — Special Meeting

Present: Bob Sadler, Amie Johansen, Tanya Tysland, Patrick Ritter, Allison Rose, Kevin Baumler, Mike Johnson, Amy Christiansen,
Jason Knox, and Sam-FCED
Absent: Nick Mclntyre, Gail Hackman, Brandy Burgin

1. Meeting was called to order at 5:30 p.m. by President Bob Sadler.
2. Motion was made by Mike, seconded by Patrick, to approve the Agenda as presented. All Aye. Carried.

3. Discussed ideas on how to balance the budget. Tanya offered a staff member from the hospital for 16 hours per week as a donation
from the hospital like they do for the athletic trainer at the school. Discussed backing Brandy down to part time. Discussed more
contacts to approach to become members, and maybe going Regional. Looked at what is coming in for rent from each entity and what
the payments are. Rent was just recently raised, except for the apartment. After lots of discussion, motion was made by Mike,
seconded by Amie, to change Brandy to 30 hours/week effective May 1, 2017. Kevin — No; Rest Aye. A Second Motion was made
by Patrick, seconded by Tanya, to move Brandy to 25 hours/week. Motion failed.

Bob will discuss with Brandy to decide on set hours at 30 hours/week effective May 1, 2017.

Motion to adjourn was made by Jason, seconded by Kevin. All Aye. Carried. Meeting adjourned at 7:15 p.m.
Next meeting: April 12, 2017 at 5:15p.m. at the Chamber/Main Street office.

Total Volunteer Hours to be Logged: 17.5 Hours Submitted by Amie Johansen

Mission: Investing in the Community by bringing people together to achieve a support system that seeks to promote business success
and a sense of Community Pride

Vision: Through Community Engagement, create a unique and prosperous downtown to enrich the entire business community of West
Union and beyond that embraces History, Preserves Natural Environment, and Promotes Quality Events that instills a Sense of
Community Pride



