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WESTUNION

BOARD OF DIRECTORS MEETING
October 9", 2012 - 8:00 a.m.
West Union Chamber Office — Conference Room

Approval of Agenda

Minutes Approved by Email- August 7 - Special Meeting, August 14" - Regular Meeting, September
11" — Regular Meeting

Financial Report:
e Account Balances- Action item
e Construction Loan and Costs

Committee Reports:

e Retail
o Downtown Block Party
o Fall Open Houses- October 12" and 13", NF Homecoming
o Holiday Punch Card Promotion
o Holiday Open Houses- November 16" & 17"

e Membership
o 2013 Membership Campaign

Old Business:
Building/Parking Lot/Geothermal update- Ryan, Melody
WUCC Open House/Annual Meeting, Tuesday, October 23", 5-7 pm
Business Spotlight Suggestions
New Board Members
Strategic West Union Meeting
Fireworks Fundraising Chairperson, New sign for can bin
Community Awards Banquet
Membership dues
Festival of Lights
o “The Streets of West Union”
o Decorating- October 13" & 14™ @ 1:00 pm
o Helping with Grand Lighting event and Santa’s Visit- November 23"

New Business:
o Chamber After Five- Fayette County Historical Society, Wednesday, November 14

o Kaleidoscope Kids Capital Campaign
o Hotel/Motel Tax letter of support
o Clark Park Ribbon Cutting- October 10" 2012, 4:00 pm
o Copier Costs
Other Items:

Next Meeting date: Tuesday, November 13" 2012

Posted: October 3rd, 2012



