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WESTUNION

BOARD OF DIRECTORS MEETING
November 13, 2014 — 7:00 a.m.
West Union Chamber Office — Conference Room

Approval of Agenda- Action Item

Special Guest — Karla Organist, Fayette County Economic Development. Karla will discuss an idea for the empty
office space and also an idea for a FCED/Chamber survey regarding Chamber membership benefits for West Union and
surrounding towns.

Approval of Minutes: October 9, 2014 - Action Item

Financial Report:
e Budget to Date & Account Balances - Action Item

Committee Reports:

e Retail
o 2014 Annual Punch Card Promotion has begun
o Small Business Saturday — November 29"
o Snowball Drop - November 22™
o Holiday Open Houses — November 13", 14™ & 15"

e Membership Drive, create committee?
o Discuss 2015 campaign

e Community Awards Banguet, create committee?
o Set for January 17" at Echo Valley Banquet & Reception Center

Old Business:
e Festival of Lights

New Business:

Snow removal

Enrollment in Bank 1% E-statements

Santa’s Mailbox again this year?

Resolution to adopt fictitious hame document

Appoint Chamber Board Officers — Action Item

Appoint geothermal representative to the Geothermal Users Group — Action Item
Rain Barrel, installation of winter downspout

Other Items:

Next Regular Meeting Date: Thursday, December 11" at 7:00 am.

Mission Statement

The West Union Chamber of Commerce is a
voluntary group of area businesses
affiliated for the purpose of furthering
the growth and development of West Union.



