)

WESTUNION

BOARD OF DIRECTORS MEETING
December 10th, 2013 — 8:00 a.m.
West Union Chamber Office — Conference Room

Approval of Agenda
Approval of Minutes: None

Financial Report:
e Budget to Date & Account Balances- Action Item

Committee Reports:
e Retail
e Community Awards Banguet
e Membership — 2014 Campaign
e Building —
o Update on Geothermal
o Judy Heyer Rent- Action Item
o Rain Barrel & Gutter- Ready for Winter- Action Item

Old Business:
e Board Member Needs
e City Council Presentation
e Festival of Lights

New Business:
e By-Laws Change- Action ltem
e 2014 Rental Contracts- Action ltem

Other Items:

Next Regular Meeting date: Tuesday, January 14", 2014

Mission Statement

The West Union Chamber of Commerce is a
voluntary group of area businesses
affiliated for the purpose of furthering
the growth and development of West Union.



