West Union Chamber of Commerce
Board of Directors Special Meeting
MINUTES—March 20, 2013

Members Present: Jenni Elsbernd, Melody Patrick, Bridget Parker, Ryan Hoey, Judd Swensen, and Bill
Zeigler

Meeting was brought to order by Melody Patrick, President, at 11:30am at the West Union Chamber Office.

Bill Ziegler asked to be added to the agenda representing Fayette County Economic Development. Ryan made a
motion to approve the agenda with the addition. The motion was seconded by Judd and passed.

Discussion with FCED about office space took place and a letter was presented that stated FCED requests the
ability to occupy the entire first floor office space to carry out their duties for FCED, WUCD, WUCC and
Fayette County tourism. Motion was made by Ryan to ask Main Street West Union to vacate their office space
on the first floor to accommodate FCED’s request. The motion was seconded by Jenni and passed.

Committee Reports:
o Facade Master Plan. Ryan shared an update. Window pricing would be $7,500 or $800 per
window. Chamber will continue with the Facade Master Plan.
Old Business:
= Fourth of July Planning—
o Band has been booked. Melody will look for sponsors to help with covering the cost of $900.
Bridget will book the Dance Pavilion for as a back-up location in case of inclement weather.
Band will begin at 5pm.
o Events, Attractions and Games
= Activity Ideas:
e Face Painting: Miss West Union, Miss Fayette County. Jenni will recruit
painters.
e Bean Bag Tournament
e Mini Golf
e Food Vendors—Bridget will start informing local groups.
e BB Tournament—Ryan will mention it to Park and Rec board.
= Ryan will contact Kid Again Fun Shows to get pricing for packages. Ryan will also
contact Lee Johanson to be the emcee for the evening.
o Miss West Union Crowning
= Jenni will be getting information to the school this week. Applications are due May 15™.
Judging will take place the week of June 3".
= Jenni will contact Saboe’s and order new sashes and crowns.

With no further discussion, meeting was adjourned at 12:45pm.
Next Board Meeting: April 9, 2013.
Respectfully Submitted, Jenni Elsbernd, Secretary



