West Union Chamber of Commerce
Board of Directors Meeting
MINUTES — March 13", 2014

Members present: Laurie Kreul, Carolyn Havenstrite, Gail Hackman, Amy Christensen, and Melissa
Fagle.

Approval of Agenda:
Carolyn motioned to approve agenda.

Financial Report:

Discussed budget to date & account balances. Laurie motioned to accept financial report and second by
Gail.

Also made additions to the budget that was approved in February. Motioned and passed.

Committee Reports:

Retail — St. Patrick’s Day Chocolate Walk is coming up on March 21% with 18 participants so far.
Diva Days Retail Promotion - Will fill Swag Bags for Divas & Dining at April 3" Retail
Meeting. Gail will order bags.

Membership — 91 paid memberships

Old Business:

Fourth of July Planning — Check with Bemiss to see if they will furnish the signs. Imperial will furnish
the generator if needed. We will ask Osmundsons if they will provide lawn tractors and man them for
the kiddie train. Carolyn will ask Unionland about petting zoo, and Lilac Lanes about mini golf.
Melody will ask Carolyn Brewer about Ice Cream Machine. Carolyn will check with Robin about hot
dogs, kiddie tractor and face painting. Melissa will book an inflatable package.

Chamber After Five — Discussed having consistency, same time and day each month. Presentations at
5:30. Send mass email the day of event. Upcoming Chamber after Five events are Good Sam in April,
J&W in May, and possibly Upper lowa Athletics in August. Board discussed changing the name to 5:05
Community Social.

New Business:

Flower Barrels — decided against doing this year because of the street planter improvements

WU Stock -Sat., Aug. 23" discussed maybe doing a fundraiser activity but will not facilitate the parade
Fair Board Fundraiser - “Movies at the Fairgrounds” Will have Ryan Sparrgrove check into the legality
of showing a movie to the public

Meeting Times/Dates — remain the same — second Thursdays at 7:00am

Revolving Loan Fund Board — Melody will serve on this board when the time comes.

Other Items:

Fayette Tourism Membership — will pay $45 for membership

Membership Plaques — Decided we would not reorder more plaques. We will make certificates going
forward.

Next Regular Meeting will be April 10", 2014 @7:00am

Laurie motioned to adjourn, second by Gail.



