West Union Chamber of Commerce
Board of Directors Meeting

MINUTES—May 8, 2012

Members Present:  Jenni Elsbernd, Melody Patrick, Judd Swensen, Lisa Miller, Brent Parker, Bridget Parker, Bill Ziegler 
Meeting was brought to order by Lisa Miller, President, at 8:07am at the West Union Chamber Office.
Approval of Agenda & Minutes:

· Motion to approve Agenda was made by Melody and second by Jenni.  All in favor, motion carried.

· Motion to approve minutes from February meeting was made by Melody and second by Brent.  All in favor, motion carried.

Financial Report:.
· Account Balances
Bank balances as of 05/07/2012 are $9,343.75 in checking, $3,579.51 (this includes another payment from the hotel/motel tax) in savings and $4,452.79 in fireworks fund.  Any finance questions, please let Bridget know.  Motion to approve finances was made by Jenni and second my Melody.  All in favor, motion carried. 
· Construction Loan and Costs

It was discovered that there could be only two draws on the loan instead of three.  Chamber is now paying interest.
Committee Reports:
· Retail
· Prader-Willi walk was a success.  Prairie View was very pleased with the turnout with 25 people signing up.
· 4th of July

Good to go.  Ads have been in the paper to encourage organizations to join in planning for the event.  Bridget was approached by the band Highway 52 Bluegrass Band.  Cost is $400 for 2 hours.  Board would like to get businesses to sponsor.  Lisa made the motion to book the band with a second from Brent.  
· Miss West Union
Crowning  at the Fireworks Event will take place during intermission of the band around 8pm.  Applications have been sent up to the school.  Jenni will email Bill Clark again to remind him that the applications need to be turned by June 1st.
· Membership, 2012 Drive
Dues have been received from K & K Gardens and Signs by Design.  
· Review of Newsletter and Calendar

Spotlight has been a great addition.

Old Business:
· Building Update

Bill reported that the foundation of the building looks great! 
· 2013 Dues, Budget, Building Rent, Contract for Services with FCED

Bridget is doing research on rent rates, etc in the area.  All contracts are being reviewed.  Bridget recommended doing seven-month agreements with renters to get back to a calendar year.  This would work much better with the chamber’s budget.  
· After Five—Date and Business

Jane and Carolyn will host June.  The Historical Society will need to hold off as the construction on their corner has made scheduling difficult.
· Business Spotlight for Newsletter

Norby’s will be the spotlight for June.
· New Board Members

Board is still in need of three members.  Brent brought up the idea of sending invitation letters to prospects, similar to what Park and Rec does.  Board members are to send names to Bridget.  She will draft the letter and send them out.  Lisa will make follow-up phone calls to each person.
· Basement Cleaning

Bill extended a thank you those who helped clean!

· Flower Barrel Planting
Planned for Friday, May 18 from 2-4pm.  Please meet at the Chamber Office.
New Business
· Strategic WU Business/ED Meeting (MSWU, WUCD, WUCC)
Thursday, May 17th from 5:30-7pm at Kerndt Bros Basement.  Pizza will be provided.
· Web-Site Analytic Grant
A $1,400 grant has been spent on the website.  Over 2,000 hits, the site is really being looked at and Bridget is spending a lot of time on it.  Please check it out.

· Resignation

Bill announced his resignation as Chamber Director, effective July 1st.  He will be staying on as Economic Development Director.  Board will be scheduling a special meeting to take place the week of May 14 to discuss options.

With no further discussion, meeting was adjourned at 10:00am.
Next Board Meeting: June 12, 2012.

Respectfully Submitted,   Jenni Elsbernd, Secretary
