WESTUNION

BOARD MEETING
February 12, 2013 — 6:00 p.m.

I. Approval of Agenda
II. Approval of Minutes
lll. Treasurer’s Report
A. January 2013 report
B. 2013 Budget approval — ACTION ITEM
C. Documentary Film payments — ACTION ITEM
D. Fagade Master Plan Payments — ACTION ITEM
IV. President’s Report
A. Bus Barn Update
B. Facade Master Plan update
V. Committee Reports
A. Design
B. Organization
C. Promotions
D. Business Improvement
VI. Program Director’s Report
A. Board Retreat recap
B. Historic District Update
C. State Award recap
D. Main Street Workshop — State Updates
1. Program of Work
2. New workplan requirements

This mission of Main Street West Union is to preserve and enhance the vitality of our downtown
through the education and encouragement of all citizens to work together to promote our community
as a vibrant place to shop, work, and live.



