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WESTUNION WESTUNION

CHAMBER/MAIN STREET BOARD MEETING
November 10, 2015 — 7:00 a.m.
WEST UNION CHAMBER/MAIN STREET OFFICE

I.  Approval of Agenda

II.  Approval of Minutes — October 13, 2015

M. Reorganization
a. Update on West Union Community Development
b. Review and approve proposed bylaws

V. Finances
a. Main Street Financial Report
b. Chamber Financial Report

V.  Committee reports/minutes (read attached minutes)
a. Organization
b. Design
c. Promotions
d. Business Improvement

VI. Membership Drive Update
a. Review of suggested contribution rates and their impact to proposed budget

VII. Building Update
a. Close empty facade account at Bank 1°?
VIII. Update on applications received

a. Timeline

IX.  Accreditation Checklist
a. Review mission/vision statement

X.  Other Business

Xl. Next Meeting — December 8, 2015 at 7:00 am



