)

WESTUNION

BOARD OF DIRECTORS MEETING
Rescheduled - February 18", 2014 — 8:00 a.m.
West Union Chamber Office — Conference Room

Approval of Agenda

Approval of Minutes: January 14th — Regular Meeting & February 11" — Regular Meeting (shortened)- Action ltem

Financial Report:
e Budget to Date & Account Balances - Action Item

Committee Reports:
e Retail
e St. Patrick’s Day Chocolate Walk
e Diva Days Retail Promotion
e Membership — 2014 Campaign
e Building —
e Update on Geothermal

Old Business:
e 2014 Budget- Action Item
e Fourth of July Planning
o Chamber After Five

New Business:
e Eastern lowa Tourism Association Meeting — Wednesday, March 5"
WU Stock Parade - Saturday, August 23™
Fair Board Fundraiser “Movies at the Fairgrounds”
Meeting Times/Dates
Revolving Loan Fund Board

Other Items:
e Thank You Cards
e Pheasants Forever Donation

Next Regular Meeting Date: Tuesday, March 11", 2014

Mission Statement

The West Union Chamber of Commerce is a
voluntary group of area businesses
affiliated for the purpose of furthering
the growth and development of West Union.



