WESTUNION

BOARD MEETING
August 13, 2013 - 6:00 p.m.
Bank 1* Board Room

I. Approval of Agenda
II. Approval of Minutes
lll. Treasurer’s Report
A. July 2013 report
B. Fagade Master Plan Payments — ACTION ITEM
C. Multi-Family Housing Payments — ACTION ITEM
IV. President’s Report
A. Multi-Family Housing Project Update
B. Equipment Update — Internet/Phone service
C. Community Energy Workshop — August 27th
V. Committee Reports
A. Design
B. Organization — New Fundraisers — joint with Promotions
1. Metal collection
2. Hot Beef Dinner — October 13th
3. Annual Meeting — November 23rd
C. Promotions
D. Business Improvement
VI. Program Director’s Report
A. Annual Program Visit — September 24 & 25
B. State Fair Recap
C. Community Events Update -

This mission of Main Street West Union is to preserve and enhance the vitality of our downtown
through the education and encouragement of all citizens to work together to promote our community
as a vibrant place to shop, work, and live.



