)

WESTUNION

BOARD OF DIRECTORS MEETING
January 14™ 2014 — 8:00 a.m.
West Union Chamber Office — Conference Room

Approval of Agenda
Approval of Minutes: December 10" — Regular Meeting and January 3 — Special Meeting

Financial Report:
e Budget to Date & Account Balances- Action Item

Committee Reports:
e Retail
e Annual Punch Card Promotion Recap
e Upcoming Retail Events
e Membership — 2014 Campaign
e Building —
e Update on Geothermal

Old Business:
e Community Awards Banquet Planning
o Menu
o Raffles
o Sponsors
o Set-up & Decorating

New Business:

e New Board Members- Action ltem

e 2014 Officers

e 2014 Budget
o Committee

e Fourth of July Planning — Chairpersons for
o Events, Attractions, Games
o Miss West Union
o Fireworks
o Band

e Chamber After Five?

Other Items:
Next Regular Meeting date: Tuesday, February 11", 2014

Mission Statement

The West Union Chamber of Commerce is a
voluntary group of area businesses
affiliated for the purpose of furthering
the growth and development of West Union.



