Moin Sfr’eei Wesi Union

101 North Vine Street Phone: 563-422-3070 h‘u
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MAIN STREET WEST UNION
BOARD MEETING

May 8, 2012
Chamber/Main Street office
6:00 p.m.

AGENDA
l. Roll Call
. Approval of Agenda
1. Approval of Minutes

V. Treasurer’s Report
A. April 2012 report
B. 2012 Pledge drive — establish business teams

V. President’s Report
A. Bus Barn Update
1. Enterprise Zone Application
2. Construction Loan
B. Vacant Board seat

VI.  Committee Reports
A. Design
B. Organization
C. Promotions
D. Business Improvement

VIl.  Program Director’s Report
A. Independence visit — May 11th
B. Geothermal study - Update
C. Chamber/Community Development meeting — May 17"
D. University of lowa visit — May 18"



