WESTUNION

BOARD MEETING
August 14, 2012 - 6:00 p.m.

I. Approval of Agenda
II. Approval of Minutes
lll. Treasurer’s Report
A. July 2012 report
B. 2012 Pledge Drive Update
IV. President’s Report
A. Bus Barn Update
B. Community meeting — August 21°' — Discuss goals for MSWU
C. Chamber contract & new phone line
V. Committee Reports
A. Design
B. Organization
C. Promotions
D. Business Improvement
VI. Program Director’s Report
A. lowa Energy Center — Tech Demo grant award
B. Downtown Summit — August 21 & 22
C. Facgade Master Plan grant contract
D. Main Street Minute & council meetings

This mission of Main Street West Union is to preserve and enhance the vitality of our downtown
through the education and encouragement of all citizens to work together to promote our community
as a vibrant place to shop, work, and live.



